
Workshop Based on the Book

“From Command To Empathy”

"From Command to Empathy 

is essential reading for 

employees and their leaders."

Manish Sabharwal
Board Member,

Reserve Bank of India
& CEO, TeamLease



As the world witnesses higher levels of globalization, technological disruption and transient 

customer needs, organizations are struggling to keep pace with the change. Coupled with 

that, the workforce is increasingly dominated by millennials who seek purpose and empathy –

a phenomenon top management grapples with. Most employers’ understanding of this change 

is restricted and traditional strategies used to address challenges often overlook the human 

element.

What is the connection between empathy and leadership? Can an empathetic approach to our 

relationships at the workplace help us achieve more? Does the onus of creating and sustaining 

a supportive culture lie only with management? There is an urgent need to move away from 

traditional command-and-control style of management towards an organizational culture that 

is inclusive, which fosters trust and focuses on employee empowerment. 

Avik Chanda and Suman Ghose draw from real-life examples and their deep industry 

experience, as well as research on organizational behaviour and neuroscience, to arrive at a 

framework of EQ suited to the Indian workplace. From Command to Empathy demonstrates 

how to inculcate and use emotional maturity in workplace situations, with the help of 

anecdotes, case studies, questionnaires and self-scoring exercises, to enable readers achieve 

both professional and personal goals.



"From Command to Empathy is essential 

reading for employees and their leaders.“

Manish Sabharwal, Board Member, Reserve 

Bank of India & CEO, TeamLease

“Will provide a direction to the younger 

generation of future CEOs on how to bring in 

a culture that combines heart and mind.”

Harish Hande, Chairman, SELCO India, 

Ramon Magsaysay award

"An essential book for our times!“

Hitesh Oberoi – Co-Promoter, 

MD and CEO, Naukri

"One of the best books I have read on 

bringing EQ into the workplace.“

Prasad Kaipa, CEO Coach, Board Member, 

Indian School of Business, co-author of “From 

Smart to Wise“, TEDx Speaker

"If one practices a fraction of what is being 

read, will see a sea change in their work life 

and personal life.”

S V Nathan, Chief Talent Officer, Deloitte India

"Provides us with insights about how to get the 

best from people and organizations.”

Sourav Mukherji, Dean and Professor of 

Organization Behaviour, IIM Bangalore

Hard to put down - I cannot recommend this 

book enough!”

Shradha Sharma, Founder & CEO @YourStory

Media, ET promising entrepreneurs of India 

Award

I wish all principals, teachers and parents 

would read this book

Santanu Das, President, Karnataka ICSE Schools 

Association, Principal – Sarala Birla Academy

Foreward by Mr. Deb Deep Sengupta, President & MD, SAP India



• What is the connection between empathy and leadership?

• How does emotional enablement help to meet business 

goals?

• Can an empathetic approach to management improve 

employee productivity, especially that of Millennials, amidst 

increased stress levels, competitiveness and longer working 

hours?

• Does the onus of creating an emotionally mature company 

culture lie only with top management?

From Command To Empathy addresses these and other 

important questions, centred on what matters the most – The 

Human Dimension.



• The workshop offered here is based on the book, From 

Command To Empathy, authored by Avik Chanda and Suman 

Ghose, commissioned by HarperCollins India and published in 

December, 2017.

• The book has received rave reviews and was on Amazon Best 

Reads List in April 2018.

• This is the first important business book in recent times to address 

the need for Emotional Intelligence in the Indian workplace.

• The book includes research, personal experiences, case studies, 

self-scoring exercises and assessments.

• EQ being an indispensable element in all aspects of business, the 

learnings from the book are equally relevant across all age and 

grade-groups - students pursuing business studies, millennials, 

managers and senior leaders.



At the end of the workshop, participants will be able to:

• Internalize what is Emotional Intelligence

• Articulate the importance of EQ

• Understand the barriers to EQ

• Learn tips on how to enhance EQ



• The need for Self-awareness and Self-regulation

• Why Social skills is the foundation of leadership

• The Rational vs. the Emotional brain – who is in charge?

• Why the creative economy needs more of EQ

• Being Mindful: Alive and in the Moment

• Being Realistic: Be aware of your Biases

• Being Reflective: Are You Missing the Big Picture?

• Being Empathetic: Listen to understand vs. listen to respond



Book Review (The Hindu) : 
http://www.thehindu.com/books/books-reviews/from-command-to-empathy-using-eq-in-the-age-of-

disruption-review-better-workplaces/article22999162.ece

Amazon India: 
https://www.amazon.in/Command-Empathy-

Using-Age-Disruption/dp/9352774493/

Book Review: 
https://bookishbrat.com/from-command-to-empathy-by-

avik-chanda-and-suman-ghose-book-review/

Article (The Pioneer):
http://www.dailypioneer.com/columnists/oped/c

hanging-work-paradigm.html

Harper Broadcast 1:
https://www.youtube.com/watch?v=NcSR6immwFg

Harper Broadcast 2:
https://www.youtube.com/watch?v=7NnmCdbar_8

Article (Financial Express): 

https://lnkd.in/gneq5UG

Harper Broadcast 3:
https://www.youtube.com/watch?v=6NvzjO6IGBY

Harper Broadcast 4:
https://www.youtube.com/watch?v=yeevwjJcEUo

Book Review (Indian Express):
http://epaper.newindianexpress.com/1719244/The-

New-Indian-Express-Kochi/02072018#page/17/2

Customer Reviews:

Rating 4.9 out of 5 

Interview (Center for Building a Culture of Empathy, San Francisco, USA)
https://www.youtube.com/watch?time_continue=2053&v=0Hb5VaZ-rA0

Book Website:
http://www.inroads.co.in/fromcommandtoempathy

http://www.thehindu.com/books/books-reviews/from-command-to-empathy-using-eq-in-the-age-of-disruption-review-better-workplaces/article22999162.ece
https://www.amazon.in/Command-Empathy-Using-Age-Disruption/dp/9352774493/
https://bookishbrat.com/from-command-to-empathy-by-avik-chanda-and-suman-ghose-book-review/
http://www.dailypioneer.com/columnists/oped/changing-work-paradigm.html
https://www.youtube.com/watch?v=NcSR6immwFg
https://www.youtube.com/watch?v=7NnmCdbar_8
https://lnkd.in/gneq5UG
https://www.youtube.com/watch?v=6NvzjO6IGBY
https://www.youtube.com/watch?v=yeevwjJcEUo
http://epaper.newindianexpress.com/1719244/The-New-Indian-Express-Kochi/02072018#page/17/2
https://www.youtube.com/watch?time_continue=2053&v=0Hb5VaZ-rA0
http://www.inroads.co.in/fromcommandtoempathy


Avik Chanda holds a graduation degree in Economics 

from Presidency College, Kolkata and a Masters from the 

Delhi School of Economics. He started his career in 

journalism and then moved on to management 

consulting. He has spent over two decades working with 

Fortune 500 companies, as part of his tenure at 

PricewaterhouseCoopers and Deloitte. He has a 

successful track record of playing key organizational and 

leadership roles, with a focus on technology 

implementation, competency building and business 

development. Presently, Avik works as an independent 

consultant, advisor and trainer. He has a solo exhibition of 

paintings and his poetry has appeared in over 20 

international literary journals and anthologies, including 

Orbis, Aesthetica, Stride Magazine & Queen’s Quarterly. 

Avik’s debut novel, Anchor, was published in 2015 by 

HarperCollins, to wide critical acclaim nationally. Avik is 

a regular feature at literary meets and book festivals, and 

his forthcoming book project is a biography.



Suman Ghose holds an engineering degree from Indian 

Institute of Technology, Kharagpur & an MBA from Indian 

Institute of Management, Bangalore. He has over two 

decades of corporate work experience having worked in 

some of the world’s top multinational companies such as 

Cadbury’s, Intel, Philips and PricewaterhouseCoopers. 

His experience spans areas of Competency 

Development, Practice Building, Program Management, 

ERP Consulting, Business Consulting & Logistics. Suman 

is co-founder of Inroads Leadership Development 

(www.inroads.co.in), which equips organizations to 

achieve great performance and meaningful growth by 

building critical leadership skills. Suman is qualified as a 

Coach from Erickson Coaching International, ICF 

accredited Coach training program. His rich corporate 

background, coupled with his passion for teaching and 

interest in neuroscience-based holistic wellness, enable 

him to guide people towards self-mastery and high-

performance mindset.



Format Intro Half-day Full-day

Duration 60-90 mins 4 hrs 8 hrs

Price* Free On request On request

Books (Min)# 25 50 50

* Fees charged for delivery of the workshop. No other charge has 

been included in this; Fee is over and above the cost of the books.

# This refers to the minimum number of books that need to be 

bought by the client for the participants and others. 



Thank You


