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Who should attend this program?

ELEVATE 
THE MAGIC OF BIG PICTURE THINKING

Any individual, manager or leader who wants to create 
competitive advantage by elevating themselves from being 
tactical to strategic. This program will empower you to step 
back and look at the big picture, so that you can lead your 
personal and professional life more effectively. 

We all lead busy lives. We are busy getting stuff done with 
our heads down. Whether in our professional or personal 
lives, we forget to look up or take time to reflect on how 
things are. Details which are in front of us are important, but 
it’s easy to get bogged down in a mass of actions. If your life 
feels like a constant treadmill and never really getting 
anywhere – then you might find it hard to think of anything 
beyond the present moment. Chances are, you often spend 
too much time “DOING”, and not enough time “THINKING”. 

Knowing where we are going and how to get there is 
strategy.  The first obstacle most of us face in making this 
transition is to how to stop the action. But focusing and 
thinking about the big picture is not as simple as blocking 
out time and turning off our devices. It is about managing 
our attention, it needs “mind-shifting” and strengthening our 
strategic thinking muscles so that it becomes part of our 
habit. This transition, while it’s hard, can be immensely 
liberating as it helps us on the journey to leading more 
fulfilling lives. 

• Understand the magic of big picture thinking - the what and why 
• Learn simple techniques to move from transactional to big picture thinking 
• Move from Mindlessness to Mindfulness and make it part of your habit 
• Help you to draw a big picture for yourself 

Date & venue

Tuesday 27th March, 2018 
9.30AM - 5.00PM 
Hotel Novotel Techpark Bangalore

Workshop Fee: Rs. 6000 + GST per participant (includes Lunch & Snacks) 

10% group discount for three or more delegates from the same organization 

To register: Call +91 98805 66815, +91 98450 18207 or mail: info@inroads.co.in

Last date of Registration: 22nd March 2018

Benefits of attending the program

Mr. Suman Ghose holds an undergraduate degree from 
IIT Kharagpur & an MBA from IIM Bangalore. He has 
over two decades corporate work experience in some of 
the world’s top multinational companies such as 
Cadbury’s, Intel, Philips and PwC. His experience  

The Trainers

spans areas of Practice Building, Program Management, ERP (SAP), 
Business Consulting & Logistics in Asia Pacific and Europe. Suman is 
a seasoned and passionate trainer, coach and facilitator and his focus
areas are Leadership Development, Creative Problem Solving, 
Design Thinking & Emotional Intelligence. He is author of  the book 
"From Command to Empathy - Using EQ in the age of Disruption" 
published by HarperCollins. Suman is also qualified as a Coach from 
ICF accedited Erickson Coaching International. 

Ms. Veena Ramagopalan has a versatile experience of 
over 23 years in the industry – Corporate and Défense. 
She is an ex-Naval officer from the first batch of women 
officers of the Indian Navy. Thereafter, she worked in 
various companies including Philips for over 13 years,  
holding senior Strategic & Leadership roles. She holds 

a Bachelor’s degree in Engineering from GCT, Coimbatore. Her 
experience spans Strategic & Process Consultancy, Business 
excellence, Quality Assurance & Quality Management. She is qualified 
as a Coach from Erickson Coaching International, an ICF accredited 
program. She is a certified Scrum Master, 6 Sigma Green Belt, Prince 
2 practitioner. She enjoys connecting with people - sharing her 
experience, challenging and supporting them to reach their goal by 
creating self-awareness and overcoming their limiting beliefs. 


